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ln the rate Fa, of 1gg3, I assisted another rawyer in my office in New york
on the l{SR aspects of two small buy-outs of banX data processing
assets' one business was being sord by a bank that hai acquired the bankof whiclr the assets were a part and had no need of them and the other wasalready a sma, stand-arone business, having been bought out of a thrift byits employees, but in need of additionar capiLt. Those two transactions
closed in January 1gg4.

work to pur rhe two business".,,osu,,,"l,,l1";liT;lll3i " flilliil::::TJlT,'J:i:rHilH:?,;,ffl,
met the wornan who wotlld becorne my wife. w hen the "351 Exchangr:" closed on July 31 , 1gg4 in the privacy ofmy office in New York, I rr.ras ergaged to be merrried in october. Litfle rjid I know then that during those few monthsI had made the two most mpo.tant and lasiing connections of my life.

ln the following fall, shorfl'y after my marriage, i went down to san Antonio with KenJensen, Fiserv's first cFC, and the architect-of the roil-up that became Fiserv, to
make Fiserv's first acquisition, a smail bank dala processing business. (At that
time, the name had been changed from FDp, rnc. to Fiserv, rnc., the ratter name
being the winning entry in an employee pool to name the new company.) From
there on, as outside counsel to Fiserv I personerily handred or oversaw a[ the
acquisitions of Fiserv. I handled the legal work ruhen it went public in .19g6 

as well
as subsequent pubric offei:ings, r represented fl^re company in its bank debt
transactions and I handrect or oversaw all of the non-commercial work of the firm.

when Fiserv had reached about 9400 miilion in revenues, George Darton, Les
Muma and Ken Jensen asked me to move to Mirwaukee to creaie a regar
department. After hemming and hawing (because Mary, Martha and r had a nice
life in New York, etc.), we agreed and have never rooked back. r started in
september 1994 and immediatery worked on a commercial arrangement with
Citibank, my introduction tic the commercial sider of Fiserv,s business. That was
immediately followed by the first "big" commercial contract Fiserv did, an item
processing outsourcing contract with chase Bank in February 1995.
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Around that time' too I hired Fiserv's first ,ew iawyer to concentrate entirely on the commerciar side of the
business' leaving pretty much 

"oe'yrning'elJu to, *. M&A si;, ;ror*rr," governance (sr-rch as it was in those
days)' banking and tax, employment, ,niltru.,, litigation, n"""rrr,rri'."ntracts and rerations, overflow commerciaiagreements, particurarry the rarge ones, and everything else that ,iiJn t hru" a natr_rrar prace.
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adding Ruth to hr:rp wfth emproyment, Jennirerro herp with

of my arrival 
"no "ontin*; ;""ii;,i,j';il"::l 

concentrated on ac'quisitions (Fiserv boughr rriwmrin eighr months
hea rhcare, .n""oi,",,lx1lili,::xl;l::;:::iii:T!;n::j*ru1;:t,mli:tT;,ff, 

#iilT:l",about a year to compl.te ano thJVrpro 
"ttu"n"r"nts with three major b1n]<s in ,Austraria), litigation (particurarrythe qui tam False clairns Ar:t case against i'i.-", ,no others in Dailas which we won big and then a series ofcontract disputes in 2000, c,n all of *il.f-i *r, pr"vailed), SEC matte,rs including pubtic sioct anJ o"O, offerings and

some public acquisitiotls' st;rious sEC regulatory, litigation ,ro ,."ri t"i'i"sues with our broker-dearer securitiesclearing business follorr"ed by its sale in zioi ano many other int"nxtrg and chailenging projects and situations.ln the earty 2000s, parriculariy afrer rhe p;".;;" 
", 

S"[r""]-o_*,71."*"rate governance issues began to;ffI':ff lT::jfl:l"ant 
issues' requiring tie establishmenr or nrore rormarized poricies ar the Board rever, a, or

ln the late 1990s' Les l\/umet asked me to tal<e on additionar administrative responsibirities, incruding overseeingffiI"?T;[[:]#f ,?[1'fi:ffi ffi; rdid unriitne retiremenior.racr< Bucaro in zoos and the chanses

while our basic phiiosoohy has always been to do as much internaily as possibre with the very talented group oflawyers and other professiorials l've teen privireged to work with, ttre groMh or the company and the increasingcomplexity of the challe-nges the company has faced has n""ur"i,ruro-serecting and working with tarented outsidelawyers of many disciplines: banking, banr.rrrt.y, antitrust, litigation, SEC regulatory, emptoyment and ERISA,M&A and SEC "deai" iarvyers;' English, canarlian, lndian and Australian soricitors and rocar counser of a, kindsranging from hidden gerns to "shake your hezrd and hope you make it through,,types.

ln the mearrtime, too, as the i)epartment grevr with.the addition of larruyers in Brookfield and in subsidiarycompanies' and wlth the' incrr:asing neeoio supervise those rawyers anc to aoapt to a changing Fiserv, r speni
H:il:ilJil::;:ffi:,T;::l;'Jf.ff[:[ffitT;".;;,;f,1i, "i,"n,"n company ruLo-*,. conrriburins to

ln recent years' after disposing of some of the businesses Fiserv hadr bought at a different time, we have dealtsuccessfully with the Madoff and real estate ct'ash fallout, the rise of the patent troils, severar Iarge acquisitions(and unannounced ones) with compiicated an:irrust issues and the cc,mprere ,;,;;;;i,;;:;'*"ilnr, Departmentinto a true one-Fiserv entity As part of t,ut prirc""s, we have weathered internar reorganizations, changes in
:;Jil.'"'o*tship 

and the shifting tides of eco^omic, tegar and ,"nrtr,o, change affecting the country as we, as

I leave Fiserv happily after a very satisfying and rewarding career, confident in tire newleadership of the Departrnent. l've always"thri,zed on the intellectual stimutation of theinteresting probrems |ve been rucky enough tc address and of the coileagues, inside andoutside' I've been privilegled to work with. ive irlso been thrilled to be part of and a contributorto the growth of Fiserv' which is one of a kind i'r terms of its prolongecl success and its ability tochange with the times to rneinlain an importanl position in tne counif s lnanciat system. But, inthe end' People Make ther Difference and that has been the prime factor in my satisfaction withmy career at Fiserv and why I can look forward to.the next phase of my life with exciternent,knowing I leave a Departrnent well_positioned zrnd in good hands.

Godspeed,
Charlie


